HEADQUARTERS, UNITED STATES ARMY EUROPE
AS HIGHEST SERVICE AUTHORITY IN GERMANY

AND THE

HEAD WORKS COUNCIL
UNITED STATES ARMY EUROPE IN GERMANY

CONCLUDE THE FOLLOWING
SHOP AGREEMENT

on the procedures for work overload notifications

l. Preamble

The parties agree to a binding procedure to be applied for employee work overload
notifications IAW sections 3, 5, 15, 16, 17 German Occupational Health and Safety Law
(Arbeitsschutzgesetz/ArbSchG); sections 75(3)11, 15, 16 GPRL; and sections 618, 242
German Civil Code, which is to actively contribute to health protection for all employees
and to guarantee work capability and safety for all Local National (LN) employees.

To facilitate reading, only the male form is used.

Il. References

1. German Personnel Representation Law (GPRL, modified version) for the
employees of the Stationing Forces in Germany dated 15 March 1974, including the
amendments dated 16 January 1991 in the version modified by the Protocol of Signature
re Art. 56(9) NATO Status of Forces Agreement

2. German Occupational Health and Safety Law (Arbeitsschutzgesetz/ArbSchG)
3. Rehabilitation and Participation of Individuals with Handicaps (SSC IX)
4. German Civil Code

o. Tariff Agreement for the Stationing Forces Employees in the Federal Republic of
Germany (CTA Il)
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6. Shop Agreement on Back-to-Work Employee Management.

IIl. Applicability

This shop agreement shall apply to all organizations in the Federal Republic of Germany
that are subordinate to Headquarters (HQ) USAREUR as Highest Service Authority under
the GPRL and employ Local National (LN) employees, including Civilian Support, paid
from appropriated funds and serviced by the Civilian Human Resources Agency, Europe
(CHRA-E), or paid from non-appropriated funds (AAFES/EXCHANGE).

This shop agreement shall apply to LN employees subject to the provisions of the Tariff
Agreement for the Stationing Forces Employees in the Federal Republic of Germany
(CTA Il) and represented by the USAREUR Head Works Council (HWC).

IV. Definition of Term

The work overload notification is a written report from an employee to the employer stating
that proper performance of work is jeopardized, which could cause damage for the
employer or third parties.

The notification serves as a report to the organization indicating potential deficiencies in
work organization, leadership behavior, or manpower planning, for example due to
personnel shortages or improper work assignments.

The work overload notification is a term used in occupational health and safety law
referring to an increase in workload, caused, among other things, by constant manpower
shortages, deficiencies in organizing manpower assignments, continuing overtime, or by
external factors, like noise, pollution, climate conditions, etc.

If, in addition to involving a risk, a work overload results in damage (e.g., material or health
damage to third parties), the negative consequences can include monetary compensation
claims or labor law actions against the employee and/or the employer. To avoid this,
among other things, reporting a work overload to the employer has evolved as a tool for
taking pressure from employees with regard to the consequences of such hazardous
situations. The employer has an obligation to initiate corresponding measures to prevent
hazards.

V. Form and contents of a work overload notification

1. Work overload notifications shall be in writing.

2. The form at enclosure can be used for reporting a work overload.
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3. The work overload notification can also be submitted by email, however, the
following information must be included:

a) Name of the reporting individual;
b) Designation of the work site and the organization;

c) Description of the functions that are regularly performed at the work site
(include job description, if necessary);

d) A highly detailed description of the overload situation (e.g., additional duties,
overtime, remaining annual leave);

e) Consequences on the individual’s situation and on work quality, potential risks
these could entail for third parties or the organization.

The local works council can provide relevant support to the employee.

VI. Procedures and Processing

All employees are obligated to report a work overload when it is foreseeable that work
can no longer be performed by their own means in a way that negative consequences for
work results and employee health can be ruled out.

The written notification will usually be submitted to the direct and next higher-level
supervisor.

The work overload notification can be submitted to the agency chief by the responsible
works council if written notification of the direct and next higher-level supervisors failed.

The addressee of the notification has the obligation to adequately handle the work
overload notification. Within a week of receiving it, he will first discuss the situation with
the reporting individual/s. A trusted third party, a member of the works council and/or SHE
representative/youth representative can be asked to join the discussion. Based on the
type of work overload, it must be considered whether it might make sense to also involve,
for example, safety specialists, first responders, HR staff, etc. in the meeting in order to
resolve the situation as quickly as possible.

Within ten (10) working days after the meeting, the direct supervisor will prepare a
summary based on a comprehensive review of the circumstances, if necessary after
consulting/involving additional SMEs, in order to identify possibilities for rectifying the
overload situation.
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These could include: changing the assignment of tasks, waiving tasks, changing priorities,
changing the work environment, using technical tools, redistributing tasks, increasing the
staff, and the like.

The causes for the work overload and the resulting potential changes thus identified will
be approached immediately.

Within two (2) months of submitting the work overload notification it must be reviewed
whether the agreed measures resulted in a reduction of the work overload.

For said review, a follow-up meeting with all involved parties will be scheduled.

VIl. Process in case the work overload notification is rejected

If the supervisor considers the work overload notification unjustified he will provide a
written detailed justification within five (5) working days to the reporting individual, as well
as to the responsible employee representative groups, the personnel office, and the
responsible Safety Specialist.

VIIl. Filing of work overload notifications

The entire process will be permanently filed in the corresponding personnel file.

IX. Data protection

All general and personal data collected during this process are subject to the relevant
provisions of the German Data Protection Law, as well as the privacy provisions
applicable to the U.S. Forces. If it becomes necessary during the process to pass on
personal (mainly medical) data, the employee must be advised accordingly and provide
explicit written consent. Employee data that becomes known during this process are
subject to special protection and may not be used in other contexts unless required by
the employer’s obligation to take care of employees (vis-a-vis the reporting individual, but
also vis-a-vis affected third parties).

X. Final provisions

1. This agreement shall take effect upon being signed.

2. The entire agreement or parts thereof may be terminated in writing by either party
by observing a notice period of 3 months to the end of a year.
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If the agreement has been terminated it will continue to have effect until a new agreement
is concluded. After termination of the agreement, both parties will commit to initiating new
negotiations immediately. If individual provisions of this agreement contradict higher-
ranking law this shall not affect the other provisions. The parties to the shop agreement
commit to replacing such invalid provisions with valid ones that meet the parties’ intended
purpose.

3. Ifindividual provisions of this shop agreement are or become invalid this shall have
no effect on the validity of the other provisions. If one or several provisions of this shop
agreement are or become invalid the parties will initiate negotiations on a corresponding
legally valid modification immediately. If the parties cannot reach agreement on a
modification they are entitled to terminate the shop agreement in accordance with above
provision. Otherwise, and in case of doubt, the legal situation at that point in time.

4. Ifthe parties to the agreement become aware of elements that are not covered by

this shop agreement they commit to concluding, without delay, an amending arrangement
consistent with the basic principles of this shop agreement.

XI. Signatures

Wiesbaden, date:

IS/ SUZANNE TORRES IS/ ANDREAS ROGEL
SUZANNE R. TORRES ANDREAS ROGEL
Assistant Deputy Chief of Staff, G1 Chairman, Head Works Council
Director, Civilian Personnel Directorate United States Army Europe
United States Army Europe (Representative of Salaried Employees)
1S/ MARIO ROOSINGH /S/ DIRK RICHTER
MARIO ROOSINGH DIRK RICHTER
Deputy Chairman, Head Representative of Severely
Head Works Council, Handicapped Employees
United States Army Europe United States Army Europe
(Representative of Workers) (ordnungsgeman beteiligt geman §§ 25 ff.
SchwbG)
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